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The Business of Safety: Creating a Farm Safety Program

There’s no question that agriculture is one of the most important industries in Canada. As of  
2020, Canada’s agriculture and agri-food system employed 2.1 million people and generated 
$139.3 billion (around 7.4%) of the country’s gross domestic product (GDP)1. 

However, farming is one of the most hazardous occupations. Anyone who lives or works on a farm 
is at risk of injury or illness from various hazards, so it’s imperative to be proactive with farm safety 
plans and protocols. 

Business Risk Management

It’s important to assess the level of risk associated with on-farm activities. Risk management  
involves four areas of health and safety risks to a farm business:

1. Human Resource Loss 
A workplace injury has major repercussions not only for the injured worker but also the farm 
operation and everyone living and working on the farm. 

2. Commodity Loss 
If you or one of your workers is injured, there could be significant impacts to your farm’s  
production cycle.

3. Economic Loss 
Injuries cost farms. According to Canadian Agricultural Injury Reporting (CAIR) data, the  
following are average costs associated with agriculture-related injuries (as of the mid-2000s): 
Workplace fatality = $275,000 
Permanent disability = $143,000 
Hospitalization = $10,000

4. Prosecution 
If a work-related injury or illness occurs on your farm, you could face legal action at three  
levels: regulatory (occupational health and safety regulations), civil, and criminal. 

Budgeting for Health and Safety

Creating a budget for health and safety procedures may not be the easiest task, but investing  
in a safety culture at your farm will have long-term rewards. 

You can expect expenses in two main areas: time for training and inspections; and repairs/
replacements of hazardous equipment, materials, and facilities. While these costs may be 
noticeable at the start of developing your safety plan, you’ll soon see a return on investment in 
efficiency and less time lost from preventable incidents.  

1 Overview of Canada’s agriculture and agri-food sector. agriculture.canada.ca/en/canadas-
agriculture-sectors/overview-canadas-agriculture-and-agri-food-sector
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Making Your Farm Safer for Everyone

Once you’ve decided to include safety as part of your business plan, there are a few key steps to 
take to make your farm a safer place:

1. General Policy Statement 
Start by developing and communicating an overall policy on health and safety with supporting 
operational procedures. Then, make sure that all employees know about the policy and  
include it as part of orientation training for any new hires. 

2. Identify Hazards 
Identifying hazards is a crucial step to preventing incidents on the farm. Hazardous situations 
may include: 

• Animals, machines, or processes 

• Chemicals and biological materials

• Environmental conditions

• Personal lifestyle (i.e., nutrition, stress management)

Routine inspections are essential for detecting hazards, and formal assessments should be 
done at least four times per year.

3. Control Strategies 
 Once you’ve identified hazards, implement practices to control health and safety risks on your farm:

a. Wellness: Encourage everyone on the farm to recognize how personal well-being  
impacts safety.

b. Standard operating practices (SOPs): Strive to have SOPs in place for all hazardous work.

c. Emergencies: Create an emergency preparedness plan and review it regularly with  
all necessary individuals.

d. Training: Once you’ve created SOPs, use them as the basis for training or retraining workers, 
including casual hires and family members who help out.

e. Investigation: Always conduct an investigation to figure out the root cause of any incident 
and then adjust your SOPs and training as needed.

4. Communicate Responsibilities 
 To help ensure everyone’s health and safety on your farm, clarify individual responsibilities  
 for day-to-day work and emergencies.

5.  Review 
 A farm safety program isn’t something you can set and forget. Routinely reviewing and revising 
 these procedures will directly impact your operation’s success and longevity, while protecting 
 the well-being your family, workers, and visitors.
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For more information 
on making a safety program part of your farm business management 
plan, download a copy of CASA’s Canada FarmSafe Plan:  
casa-acsa.ca/en/resources/canada-farmsafe-plan/.


